NEPAL FLASH FLOODS 2026: FROM EMERGENCY TO
LOCALLY LED RECOVERY

Public awareness and positioning brief for informed fundraising

The humanitarian response, climate risks and Future Rights’ approach
in solidarity with affected communities
1 SEPTEMBER 2026
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NEPAL FLASH FLOODS 2026 FUTURE RIGHTS

FROM EMERGENCY TO LOCALLY LED RECOVERY

RASUWA AND NUWAKOT | Public awareness and positioning brief | Data updated to 1 September
2026

WHAT HAPPENED

On 26 August 2026, a large rock-ice/glacier collapse in the high Himalaya near the Nepal-China border triggered a
fast-moving flood along the Lhende/Bhote Koshi and Trishuli river corridor. Water, sediment and boulders
devastated settlements, roads, bridges and hydropower infrastructure: Rasuwa was hit first, with downstream
impacts extending to Nuwakot and Dhading.
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Source visual: UN Resident Coordinator/OCHA, Nepal Flash Floods and Landslides Flash Report No. 4, p. 2 (31 August 2026).
LATEST VERIFIED SNAPSHOT WHY THIS BRIEF
903 deaths e 4,247 missing e 10,451 rescued To explain the event and needs in accessible language,
Official consolidated UN/NDRRMA figures as of 31 show how the humanitarian response changes by
August, 09:00. On 1 September Reuters reported that location and phase, and clarify why Future Rights is
the death toll had risen above 1,000. Figures remain assessing Rasuwa and Nuwakot before deciding where
fluid. a small, locally rooted intervention can add value.
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01 | IMPACT AND NEEDS

A DISASTER CREATES MANY EMERGENCIES AT ONCE

Deaths and destruction are only part of the picture. Flooding also disrupts access to water, health care, education,
livelihoods and protection systems, as well as the everyday networks that allow communities to function.

Key-data strip reproduced from UN Flash Update No. 4 (31 August 2026).
WATER, SANITATION & HEALTH

65,000 people (about 13,000 households) need
emergency WASH support. Damaged water systems,
overcrowded shelters and difficult access increase risks
from contaminated water and disease. Fifteen
emergency medical teams had been mobilised by 31
August.

EDUCATION & PSYCHOSOCIAL SUPPORT

At least 19 schools were reported damaged; eight were
being used as shelters, disrupting learning for around
3,000 additional students. More than 10,000 school-age
children and adolescents were estimated to need
immediate psychosocial support and support for
continuity of learning.

THE LESS VISIBLE IMPACTS

1 \ WHAT HAPPENED
On 26 August 2026, a sudden
flash flood struck northern Nepal.
A mass of water, mud and debris

moved through the Bhote
Koshi—Trishuli corridor.

Homes, roads and bridges were
destroyed or severely damaged.

2 REPORTED IMPACT
Over 17,000 children affected

Hundreds dead and missing
Communities isolated and
difficult to reach

Damage to homes, infrastructure
and livelihoods

Figures are still evolving

3 EMERGING NEEDS
Search and rescue, shelter and
essential items

Safe water, food and health care
Protection for children and families
Safe spaces and psychosocial
support / PFA

Listening to communities and
mapping needs

FR
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CHILDREN & PROTECTION

An estimated 22,100 children and adolescents need
protection support. Preliminary reports identified at
least 107 children potentially separated from parents or
caregivers. Displacement also heightens risks of
trafficking, abuse, exploitation and psychosocial distress.

NUTRITION & LIVELIHOODS

More than 10,000 households were estimated to have
been affected or displaced across Rasuwa, Nuwakot and
Dhading. Disrupted food supply chains and livelihoods
increase nutrition risks; around 2,600 children under five
were expected to require treatment for severe wasting.

protection, health, education, livelihood and social-
cohesion emergency at the same time.

° Families may lose documents, income and
access to services;

° children may lose trusted adults, schools and
safe spaces;

° pregnant women and people with chronic

DATA CAUTION

more than a single headline total.

August 2026.

FUTURE , 2 2 RIGHTS

A flood is not only a water emergency. It can become a

conditions may be cut off from referral health services.

Detailed data on damage and displacement are still
incomplete, especially in isolated locations. In an evolving
emergency, the date and source of every figure matter

Main source: UN Resident Coordinator/OCHA Flash Update No. 4, covering 27-31



02 | RESPONSE AND FUNDING

NEPAL LEADS THE RESPONSE; INTERNATIONAL SUPPORT EXPANDS

ITS REACH

This is not an externally managed operation. The response is led by the Government of Nepal and is receiving growing
support from international agencies, specialist teams, supplies and funding.

NEPALI MANAGEMENT

¢ NDRRMA (National Disaster Risk Reduction and
Management Authority) and government authorities
coordinate the national response.

e The Nepali Army, Nepal Police, Armed Police Force,
local authorities, health workers, Nepal Red Cross and
volunteers are central to rescue and relief operations.

FOREIGN SEARCH & RESCUE: A SELECTIVE
APPROACH

Nepal initially declined several offers to deploy
additional foreign search-and-rescue teams, while
continuing to accept humanitarian aid, supplies and
financial support. Authorities cited domestic capacity
and lessons learned from the coordination problems

that followed the 2015 earthquake.

As specialist needs became clearer, Nepal authorised
targeted international support, including technical and
tunnel-rescue teams. The distinction is important:
national leadership does not mean rejecting
international assistance.

e By 31 August, the UN reported 20,819 personnel
mobilised in government-led search and rescue
operations and 15 sectoral task teams activated.

FUNDING IS BEING MOBILISED, BUT THE FIGURES MEAN DIFFERENT THINGS

ACTOR AMOUNT / STATUS WHAT IT MEANS

Government of Nepal NPR 10 million each: Rasuwa and Immediate district allocation
Nuwakot

UNICEF US$17.2m Humanitarian appeal: not the same as

funds already received
IFRC / Nepal Red Cross
United Kingdom £5m

~CHF 1 million initially Emergency funding already released

Humanitarian package / announced
pledge

South Korea US$1 million + team support Humanitarian assistance

Reported value of support/supplies; not a
single available fund

>US$42 million equivalent reported by
Reuters, 1 September

International support

DO NOT ADD THESE FIGURES TOGETHER

An appeal, a government allocation and an emergency fund already
released belong to different financial categories. A large national total
also does not mean that every village or local organisation has equal
access to assistance.

A POLITICAL MOMENT

The flood struck less than two weeks before the first anniversary of
the 8-9 September 2025 Gen Z protests/uprising, which reshaped
Nepal’s political landscape. The March 2026 elections brought a new
government to power. This catastrophe is therefore an early test not
only of rescue capacity, but also of transparent and equitable
reconstruction and of the ability to respond to the expectations of a
politically mobilised younger generation.

Gen Z 8/9/2025

Sources: UN Flash Update No. 4; Kathmandu Post (27-30 August 2026) on foreign search and rescue and the “one-door” mechanism; Reuters (1 September 2026) on ongoing
support and the March 2026 electoral context.
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03 | HOW HUMANITARIAN RESPONSE WORKS
THE SAME EMERGENCY LOOKS DIFFERENT IN DIFFERENT PLACES

Response phases overlap. One community may still need rescue operations while another, only a few kilometres away,
is already asking how to reopen a school or restore livelihoods.

1

IMMEDIATE LIFESAVING

RESPONSE
0-2 weeks

Search and rescue; evacuation;
shelter; WASH; food; health;
protection; emergency information.

2

STABILISATION

2-12 weeks

Transitional shelter; health and
psychosocial services; education
continuity; child protection; cash
assistance and livelihoods.

3

RECOVERY & RESILIENCE

3-24 months

Reconstruction; services; livelihoods;
preparedness; early warning; climate

adaptation and community
resilience.

RASUWA AND NUWAKOT: TWO DIFFERENT OPERATING REALITIES

RASUWA NUWAKOT

Access

Current response
picture

Civil-society entry
points

Potential role for
Future Rights

Main question

Several areas remain
hard to reach;
repairing severe road
and bridge damage
may take weeks.

Assessments and
distributions are
constrained; some
communities remain
difficult to contact.

Fewer organisations
have been identified
immediately, but
some deeply rooted
actors have
experience in
mountain contexts,
disaster risk reduction
and climate.

Potentially strong fit
with hard-to-reach
communities, climate
resilience,
conservation and
youth participation.

Can a small
partnership reach
underserved
communities safely
and sustainably?

More accessible from
Kathmandu;
significant damage to
internal roads and
bridges remains.

Temporary holding
centres, distributions,
health response and
an emerging
coordination hub are
already operational.

A broader network of
NGOs and community
groups with
experience in child
protection,
psychosocial support,
WASH, livelihoods
and youth.

Strong operational
entry point for
assessment,
protection/youth
services and
coordination, but with
a higher risk of
duplicating the work
of larger actors.

Where do significant
gaps remain despite
the larger
humanitarian
presence?

FUTURE , 2% RIGHTS
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HOW FLOODS CHANGE A RIVER,
AND WHY NEEDS CHANGE TOO.

T
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Destruction Destruction Destruction
+ isolation + flooding + connectivity

+ pressure on services + impact on

livelihoods

48% POPULATION (20

263,391 325,710

people



IMPACTS AND NEEDS IN THE THREE DISTRICTS

405 RASUWA

Very concentrated
iofratuction in villages,
infrastructure, roads, bridges
and hydropower systems.
Severe isolation of many
communities.

©)

WHAT
HAPPENED?

It is the district closest

to the source. Steep and
narrow valleys have amplified
the force of the flood. Already
fragile infrastructure is now
destroyed.

WHY
IT MATTERS?

e Search and rescue
e Access to isolated communities
e Food, water and essential
o supplies
%& e Emergency shelter
e WASH and hygiene
PRIORITY Health care and medical

NEEDS evacuations
e Communications
e Protection and psychosocial
support
e Restoration of roads and bridges
e Schools, health facilities
and relief supplies
(X ) CHILDREN
@ @ AND YOUTH
CROSS- Protection, risk of
CUTTING separation, mental
NEEDS health, disruption

to education

¢

WORKING HYPOTHESIS - NOT A FINAL DECISION

Risk of disease,
unsafe water,
interrupted health
services

NUWAKOT
T

Widespread flooding in valleys
and settlements along the
Trishuli River. Many people
displaced and services under
pressure.

The river reaches more
populated areas. Higher
concentrations of housing
and services along the valleys
mean more people exposed
and displaced.

e Temporary shelter

e Food, water and essential items
e WASH and hygiene services

e Health care

e Family tracing and reunification

e Protection of children and
vulnerable people

e Psychosocial support

e Restoration of schools and
services

e Roads, bridges and local
infrastructure

e Support to displaced families

HEALTH
AND WASH

Trauma, loss,

for families and
communities

Nuwakot may represent the stronger operational entry point;

uncertainty and stress

;;jj\; DHADING

More widespread impact

in the valley: damage to
infrastructure, services and
economic activities. Major
challenges related to mobility
and access to markets.

The valley widens, but the
population is the highest.
Damage to roads and bridges
interrupts connections,
services and markets.

» Access to health services
» Water, WASH and hygiene

» Food and essential items
(where supplies are disrupted)

» Shelter for the displaced
» Restoration of roads and bridges
e Schools, water systems
and public services
» Support to agriculture
and markets
» Recovery of relief vehicles
and economic activities

MENTAL HEALTH
ok it @ PROTECTION
SUPPORT

Attention to vulnerable
people, women, older
persons and people
with disabilities

and minorities

The situation remains fluid. Priorities may change based on access,
assessments and the needs expressed by affected communities.

Rasuwa may instead present the clearest gap for a specific climate-mountain-youth approach.

Future Rights will test this hypothesis through a two-district assessment before committing funds to a

programme.
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04 | CLIMATE CHANGE AND MOUNTAIN RISK

CLIMATE CHANGE IS RESHAPING THE RISK LANDSCAPE

Scientific evidence clearly shows that Nepal is undergoing profound changes in its glacial, water and hydrogeological
systems: higher temperatures, changing glaciers, more unstable slopes and more intense monsoons increase the risk of
extreme events and cascading hazards.

CLIMATE RESPONSIBILITY

Nepal emits relatively little, yet bears a heavy cost from the climate crisis. The largest CO, emitters remain China, the
United States and India; the European Union also carries significant historical responsibility. Nepal's vulnerability is
therefore not only an environmental issue, but also a question of climate justice.

WHAT THE SCIENCE SUPPORTS

o Nepal contributes only a very small share of global greenhouse-gas emissions, but is highly exposed to climate risks.
o UNESCO reports end-of-century projections of approximately 1.7-3.6°C of warming and an 11-23% increase in
precipitation, alongside more intense and unpredictable extreme events.

o Warming alters glaciers, snow and ice, water availability and high-mountain stability, increasing concern about
cascading hazards that can travel rapidly downstream.

WHAT IS A GLOF?
A Glacial Lake Outburst Flood (GLOF) is a sudden flood

caused by the rapid release of water from a glacial lake What is a GLO F?

after a natural dam fails or is overtopped.

Glacial Lake Outburst Flood

Not every flood of glacial origin is automatically a GLOF:
in Rasuwa, the event is currently better described as a
cascading flood triggered by a rock-and-ice collapse.

1. A glacial lake
forms

Melting ice from the glacier
feeds a lake that forms behind
a natural dam made of rocky
debris (moraine dam).

l
2. The lake grows

As the glacier continues to melt,
water accumulates and increases
pressure on the natural dam.

Based on the evidence currently available, the August
2026 Rasuwa event is more accurately described as a
cascading flood triggered by a rock-ice/glacier collapse,
rather than being automatically classified as a classic
GLOF.

)

e \/ ‘ £ 3. Atrigger 0
| @I  cewvistrene | whyisit
Source visual: ICIMOD, “Future of the Koshi Basin” infographic. Used as a regional
landslide
|

i : : Different processes can important?
. ice displacement  cracking seepage/ | 2 S
comparison, not as a map of the Rasuwa flood. ke e imemalegsin| COMprOMise thestabity ofthecam. |~

l GLOFs are among
the most serious
4. The dam fails hazards in
high-mountain
regions: they can
rapidly affect

If the dam breaks or is
overtopped, the lake can

drai idly. 3
dalbali iy communities and
¢ infrastructure
along rivers
n: m.
5. A sudden flood itesion
rushes downstream
The water can carry mud, rocks
and debris, putting lives,
livelihoods and infrastructure
; at risk. —_—
s SN
& Not all glacier-related floods are automatically GLOFs.
Wa rnin g Some events may be caused by rock and ice collapses
and by other cascading hazards.

m Information source: explanation based on ICIMOD materials.
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05 | FUTURE RIGHTS
ASSESS BEFORE INTERVENING

Future Rights is a small organisation. We are not a search-and-rescue agency and we do not intend to compete with
large-scale relief distributions. Our value lies in connecting evidence, local civil society, children and young people,
and longer-term resilience.

4

2 3 5
1
KATHMANDU  LOCALACTORs  FIELD CHECK DECIDE
REMOTE REVIEW .. . . When safe
Coordination, Dialogue with ’ Choose geography,

Situation reports, authorised and

R contacts and organisations . partner and focused
scientific sources, e e . useful, while
. verification with already present - . response based on
responder mapping - . avoiding duplication .
civil society before the flood evidence
of assessments
WHAT WE ARE DOING NOW
REMOTE RESEARCH AND VERIFICATION Reviewing government/UN assessments, access
constraints, service gaps and scientific evidence.
COORDINATION IN KATHMANDU Engaging with civil-society contacts and organisations
that know the districts and the response architecture.
LOCAL PARTNER MAPPING Reviewing existing NGOs/CBOs with experience in child

protection, psychosocial support, WASH, disaster risk
reduction, education, livelihoods and climate resilience.

NO PARALLEL SYSTEM Any future activity should align with Nepali authorities,
district coordination and locally led structures rather
than create an external response channel.

HOW WE WILL CHOOSE BETWEEN RASUWA AND NUWAKOT
e Unmet needs and underserved communities, not visibility alone.
¢ Credible local leadership, community trust and actual access.
¢ Protection and participation needs of children, adolescents and families.
¢ Climate/environmental resilience and the sustainability of recovery.
e Clear added value: no duplication of larger humanitarian actors.
e Safety, authorisations, transparency and realistic operating costs.

POTENTIAL PARTNERS ARE UNDER REVIEW -

The preliminary mapping includes civil-society actors in Nuwakot and Rasuwa, as well as
organisations with experience across several districts. The next step is due diligence, dialogue
and assessment, not automatic selection.

FUTURE , 2% RIGHTS



06 | CROWDFUNDING

FIRST TARGET: €1,000 TO ASSESS, COORDINATE AND CHOOSE

RESPONSIBLY

€1,000 cannot respond to a catastrophe of this scale. It can, however, allow a small organisation to begin rigorously:
verify gaps, identify the most suitable local partner and decide where our contribution can genuinely be useful.

€1,000

FIRST TARGET

WHAT THE FIRST €1,000 CAN SUPPORT

LOCAL COORDINATION

Contacts, meetings, communication and practical
coordination with Nepali civil-society actors.
ASSESSMENT COSTS

Local travel, facilitation and field verification where safe,
authorised and genuinely needed.

DOCUMENTATION & ACCOUNTABILITY

A clear record of who was consulted, the gaps identified,
why a geography/partner was chosen and what comes
next.

TWO-DISTRICT ASSESSMENT — ONE FOCUSED
RESPONSE

The objective is to determine whether Future Rights should
concentrate the next phase in Rasuwa, Nuwakot, or through a
small initiative linking the two districts, based on evidence
rather than assumptions.

PARTNER DUE DILIGENCE

Basic verification of governance, access, safeguarding,
capacity and community links.
YOUTH & COMMUNITY VOICE

Consultation methods that allow young people and
affected communities to identify priorities, not only
receive pre-designed activities.

INITIAL RESPONSE DESIGN

A realistic short-term plan and budget, aligned with local
coordination and avoiding duplication.

WHAT THIS FUNDRAISING ASK IS NOT

It is not a promise of large-scale relief distributions and it does not pre-select a district or a partner. If an urgent,
limited and clearly identified gap emerges during the assessment, any direct support would be discussed
transparently with local partners and documented separately.

DONATE e SHARE ¢ BECOME A
MEMBER e PARTNER WITH US

Your contribution helps us move from
remote analysis to locally grounded
decisions, and to make what we learn
public.

CROWDFUNDING LINK

https://www.produzionidalbasso.com/project/
emergenza-nepal-emergency-nepal/

or

direct PayPal Link
Bank Transfer (details here)

PHASE 1 —
Immediate Life-Saving Response

0-2 weeks

er and food
Health and protection

PHASE 2 — Stabilization
@ Focus of our

2-12 weeks
fundraising

(up to the first 3 months)

X N X N N N N

PHASE 3 — Recovery and Resilience
3-24 months

Reco

%

uctio

FUTURE
RIGHTS

y distributions.
ttention fades —
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https://www.produzionidalbasso.com/project/emergenza-nepal-emergency-nepal/
https://www.produzionidalbasso.com/project/emergenza-nepal-emergency-nepal/
https://www.paypal.com/ncp/payment/43SQBEGJ4KK4Y
https://www.futurerights.org/donate-rethinkfunding

07 | ABOUT US & CONTACT

FUTURE RIGHTS IN NEPAL - AND WHAT COMES NEXT

Future Rights APS works with young people, adolescents, grassroots initiatives and allies on rights,
protection, participation, social and environmental justice, evidence and accountability.

e Agency and participation of young people affected by social injustice.

e Support to SAMANA, a collective of Tamang young people and adolescents mobilised for gender
equity and to end child marriage.

e  Work with local civil society and young people to map rights and needs and strengthen civic
engagement, child protection, and social and environmental justice.

e Webinars and research on transitional justice, intergenerational dialogue and the role of Gen Z.

e Mentoring, peer exchange and training on participation, climate justice, protection, evidence and
accountability.

Through SUMMIT, Future Rights promotes the mountain as a space for care, participation and local
development, valuing the role of women and environmental guides as figures of leadership, autonomy
and knowledge of the territory.

Ty

WHAT HAPPENS AFTER THE FIRST
€1,000?

e Publish a short update on the
assessment and partnerships.

e Explain transparently whether
Rasuwa, Nuwakot or a linked
approach is selected, and why.

e Define a small early-
recovery/resilience intervention
with Nepali partners.

o Continue fundraising only on the
basis of a clearer plan, budget,
target population and
accountability framework.

CONTACT FUTURE RIGHTS

Website: www.futurerights.org | Email: info@futurerights.org | Follow Future Rights APS on Instagram, Facebook, LinkedIn and
YouTube.

FUTURE , 2% RIGHTS


https://www.futurerights.org/experiments

Selected sources and evidence base

1. UN Resident Coordinator/OCHA Nepal — Flash Floods and Landslides Flash Report No. 4, 31 August 2026
2. ICIMOD — Maijor flash flood sweeps through Nepal's Rasuwa district, 26 August 2026

3. ICIMOD — What is a Glacial Lake Outburst Flood? (GLOF explainer)

4. UNESCO — Reduce Vulnerability and Build Resilience in Koshi Basin of Nepal / CRIDA

5. ICIMOD — “Future of the Koshi Basin” infographic and programme materials

6. Reuters — Nepal flood death toll crosses 1,000, 1 September 2026

7. Kathmandu Post — foreign rescue teams / “one-door” mechanism, 27-30 August 2026

8. Reuters / Kathmandu Post — September 2025 Gen Z protests and March 2026 electoral context

9. Future Rights — preliminary “Local NGOs & CBOs Mapping for Partnership”, August/September 2026

10. Future Rights — Nepal programme positioning and organisational information

PUBLICATION NOTE

Humanitarian figures are changing rapidly. Before publication, re-check casualty/missing figures and funding status
against the latest NDRRMA/UN update. The two source visuals reproduced in this draft are the UN flood-
affected-area map and the ICIMOD Koshi Basin infographic; the GLOF visual remains flagged as an editorial
placeholder.

How to cite this report:
Future Rights APS (2026), Nepal Flash Floods 2026: From Emergency to Locally Led Recovery.
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https://nepal.un.org/en
https://www.icimod.org/press-release/major-flash-flood-sweeps-through-nepals-rasuwa-district-raising-fears-of-further-downstream-flooding/
https://www.icimod.org/
https://www.unesco.org/
https://www.icimod.org/initiative/koshi-basin-programme-future/
https://www.reuters.com/business/environment/nepal-rescuers-reach-remote-areas-electricity-restored-nearly-week-after-2026-09-01/
https://kathmandupost.com/national/2026/08/27/nepal-declines-foreign-rescue-teams-says-its-own-security-agencies-can-handle-operation
https://www.reuters.com/world/china/nepal-ex-rappers-party-wins-election-landslide-after-gen-z-protests-2026-03-13/
https://www.futurerights.org/
https://www.futurerights.org/

